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Impact

Funding & Investment Risks (includes accounting and audit)

Negligible

- The number denotes the risk number on the risk register.
- The location of the square denotes the current risk exposure.

Marginal

The background colour within the square denotes the target risk exposure.

Key
Each risk is represented in the chart by a number in a square.

Critical New risks since the last reporting date are denoted with a blue and white border.

An arrow denotes a change in the risk exposure since the previous reporting date, with the

arrow coming from the previous risk exposure.
Catastrophic
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Clwyd Pension Fund - Control Risk Register

Funding & Investment Risks (includes accounting and audit)

Objectives extracted from Funding Strategy Statement (3/2017) and Statement of Investment Principles (3/2017):

F1  Achieve and maintain assets equal to 10036 of labilities within the 15 year average timeframe whilst remaining within resonable risk parameters.
2 Determine employer contibution requirements, recognising the constraints on alfordability and strength of employer covenant, with the aim being to maintain as predictable an employer contribution requirement as possible
F3  Recognising the constraints on affordability for employers, aim for sufficient excess invesiment returns relative to the growih of liabiliies
F4  Strike the appropriate balance between long-term consistent investment performance and the funding objecives
F5  Manage employers' liabiliies effectively through the adoption of employer specific funding objectives.
F6  Ensure net cash ouigoings can be met asfwhen required
F7  Minimise unrecoverable debt on employer termination.
F8  Ensure thatits fulure strategy, investment actions, and reportin take full account of longer-term risks and sustainability
F9  Promote acceptance of sustainabiliy principles and work tougher with ofhers to enhance the Fund's effectiveness in implementing these.
Strategic Current Current  Current Target Target Not M xpected Next review st
Risk " Risk Overview (this will happen)  Risk Description (i thi objectives atrisk impact (see likelihood  Risk Internal controls in place Impaci Likelihood Meets target? DaeNOLVEL “gagon UM ACION AN iy yanager NeXTeview  Last
no: L L Target From Owner date Updated
(see key) key) (see key) Status ee kev) Target
1.- Ensuring appropriately prudent assumptions on an ongoing basis 1. Employers to
controls in relation to other risks apply to this risk highlight where
1 Employer contributions are An appropriate funding strategy | F1/F2/F3/F4| ooy Low 3 - Consider employer covenant and reasonable affordability of Critical Very Low Current likelihood 1100 | 07/05/2020 | Dec2020 | unaffordable and | Head of CPF | 31/12/2020 | 01/09/2020
unaifordable andor unstable set IFs
contributions for each employer as part of the valuation process an high rovide covenant
as part of the ongoing risk management framexwork. information (DF)
1- Equity Protection
Strategy to be
reviewed inlight of
market outlook (DF)
Movements in assets andlor ~ In conjunction
2 | Funding level reduces, increasing | .iiies (as described in 34,5 in| "2/ F2/F3/F4 | criical Low See points within points 3,4 and 5 Marginal Currentimpact 1t00 high | 5 53/5016 | war 2033 | Wi Risks 3. 4and S| oy ot cpr | 3111272020 | 0110012020
deficit IFS1FT ~ overall return
combination
outlook will be
considered inlight of
COVID-19 (PL)
- See points within
Doints 3.4 and 5
“Use of a diversified portolio (regularly monitored)
2 - Flightpath in place to exploit these opportunities in appropriate
market conditions
3- Monthly monitaring of funding position versus flightpath targets
4 Annual formal reviews of the continuied appropriateness of the
Merkets perform below actuarial fundingfinvestment strategies by the Pensions Advisory Panel and 1-The impact on
assumptions. Commition erformance relative
Investment targets are not | - ©und managers and/or in-house 5 - On going monitoring of appointed managers (including in house to assumptions will
investments don't meet their be monitored at next
achieved therefore materially F1/F2/F3/F4 investments) managed through regular updates and meetings with key| Dep. Head of
3 reducing solvency / increasing targets 1F7 Critical Low ersonnel Critical investment day, CPE 31/12/2020 | 01/09/2020
- Market opportunities are not including specifically |
contributions 6 - Officers regularly meet with Fund Managers, attend seminars and
dentiied andor implemented. conferences to continually gain knowledge of Investment opportunities FRMG & TAAG (DF)
- Black swan event e.g. global e PR
pandemic such as Covd-19 7 - Consideration and understanding of potential Brexit implications,
8 - Equity Protection and Currency Hedging Strategy in place to
protect equity gains and potentially reduce volatility of contributions.
9 Assess impact of Covid-19 on markets and likelihood of achieving
required outcomes
1- LDI strategy in place to control/limit interest and infiation risks.
- Use of a diversified portfolio which is regularly monitored.
3~ Monthly monitoring of funding and hedge ratio position versus 1- Consider and
targets. understand of
Value of liabiltes increase due to 4- Annual formal reviews of the continued appropriateness of the Currentimpact 1 too high potential impact of
4 | market yieldsfinflation moving out | Marketfactors impact on inflation | F1/F2/F41FS| ¢ rigey Low fundingfinvestment strategies by me Penslons Advisory Panel and | Marginal | Very Low Current likelihood 1 to0 | 31/03/2016 | Mar2033 | RPIconsultation | %P €380 | 3111515000 | owi0012020
and interest rates IF7 CPF
of line from actuarial assumptions Committ high ©F)
5. Consideration and understaning of potential Brexi impiiations
6 - Consideration and understanding of potential Covid-19
implications.
7-The level of hedina is beina monitored_and reborted.
1 - Regular monitoring of actual membership experience carried out
This may occur if employer e Fund.
matters (early retirements, pay 2- Actuarial valuation assumplions based on evidential analysis and 1- Longevity
Value of iabiltesicontributions
increases, 5050 take up), life iscussions with the Fund/employers assumption being | Dep. Head of
s beﬁ‘h;gsf;‘:ﬁ":v:f;":iﬁ':ﬁ:ns expectancy and other FLIF2IFSIFT|  Marginal | VeryLow 3- Ensure employers made aware of the financial consequences of | Mardinal | VeryLow considered in light of | CPF 311212020 | 01/09/2020
demographic assumptions are out their decisions Covid-19 (DF)
of line with assumptions 4-1n the case of early retirements, employers pay capital sums o
fund the costs for nonill health cases
1- After end of
1.- Ensuring that Fund concerns are considered by the Pensions fﬁ:;‘:";a:g“v'fg';iz‘
Advisory Panel and Committee as appropriate o oy who
Legislaion changes such as 2+ Emloyes nd nereste paris o bekeptfomed and iyt T employers
Investment and/or funding chng nsg ;ei‘:':;g;zg‘gma;:;‘ [ 3- Monitor developments over time, working with investment P (;ﬁ’ms Dep. Head of
6 |objectives and/or strategies are no and othervlundmg andinvestment | /F5/F6/F7 Marginal Significant managers, investment advisers, Actuary and other LGPS Marginal Low @ Current likelihood 1 too 31/03/2016 Mar 2021 ‘on amendment of CPE 31/12/2020 | 01/09/2020
longer fit for purpose ! 4~ Participation in National consultations and lobbying
;sfsj;fﬂz::’z:’:smpxj‘;;‘:i‘s'sy(s 5— Costings performed in relation to the potential impact of McCloud Lae‘:f;?:n‘;zﬁgif
on employers. Employers informed as part of the valuation regarding e final :
the potential contribution provision over 2020-23. Major employers
agreed to include McCloud. reguiations and
quidance are agreed
(DF)
- Insufficient cash (due to failure in 1 - Cashflow monitoring (including private markets) to ensure.
managing cash) or only iliquid
g sufficient funds
assels available - longer term this
et 2- Ensuring all payments due are received on time including employer|
willliely become a problem and
contributions (to avoid breaching Regulations) -
would result in unanticipated — Continue with
3- Holding sufficient liquid assets as part of agreed cashflow
investment costs. management polic ‘ongoing
- Further risk presented with the 9 policy communications with
Insufficient cash or liquid assets to|  introduction of exit credits for 4 - Monitor cashflow requirements employers to ensure | Dep. Head of
7 F1/F6 Negligible Low 5 - Treasury management policy is documented Negligible | VeryLow Current likelihood 1100 | 07/05/2020 | Jun 2021 31/12/2020 | 01/09/2020
pay benefits exiting employers in the 2018 e ! . they can continue to CPF
6 Assessment of risk of Covid- 19 on employers
Regulations update. 7 - Employers have been informed to notify Fund of any significant pay contrbutions in
- Covid-19 could also impact on ploye Y sig light of Covid-19
castflow a5 employers may. restructuring exercises. ©
8 - Employers have been informed to notify Fund of potential contract
suffer cash-flow problems. "
end dates (incl. changes) in sufficient time to reduce risk of arge
- Private Markets distributions
payments (i.e. through a contribution rate review in advance of the
could dry up due to liquidity in
contract end date)
arkets.
1~ Consider profile of Fund employers and assess e sirengih their
covenant and/or whether there is a quality guarantee in place. 1- Analyse
Loss of employer income and/or | Employer ceasing to exist with 2+ When seting terms of nev: adrissions reguire a guarantee or covenmtroaestin | Dep. Head of
o | atner employers becone bl for | nsuifcint g oo F51F7 Marginal | Very Low 3. meal consideration of ths st each actuaral valuation plus | Merinal | Uniikely @ Curentlieiood 1o | 3032006 | Dec 2020 | U, o P cpr | 93222020 | ouirznzn
g oportionate monitoring of employer strength. ‘o and when received
4 denity any deteroration and take acion 46 approrate hrough ©)
discussion with the emplover.
- implement
Strategic RI
Priorities, including
Responsible Investment (including analysing the Fund's
Climate Change) s not properly carbon Footprint,
The Fund's long-term Investment | considered within the Fund's long-| 1. Fund has in ’;';fe ﬁ‘::"s“gf:::z 'I"c"’;sl‘grf:"“(‘:s') Strategy Analyse impactof | oo
9 | Strategy could fail to deliver | term Investment Strategy meaning| F1, F4,F8,F9 | Criical | Significant oy o Citcal Low Curentlieiood 100 | 09022020 | War 2023 | limat Change st P 311212020 | 0110972020
3. WPP has RI policy in place cPF
appropriate returns itis not sustainable and does not high Strategic level.
address all areas of being a Wenty suslamab\e
Responsible Investor ent
uppununmes and
improve disclosure
and reporting (DF)
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